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Employee Satisfaction

Country Profile: 1995
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Employee Satisfaction - 1985 vs 1990 vs 2000
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Causes of Long-Term Absence —
Non-Manual Workers CIPD 2011

Percentage of respondents citing this reason
as leading cause (base 286)
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Mental health

Acute medical conditions
Recurring medical conditions
Back pain

Musculo-skeletal injuries
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Estimated Annual Costs to UK Employers of Mental Ill Health
(Sainsbury Centre for Mental Health, 2007)

Cost per average

Total cost to UK

Per cent of total

employee (£) employers
(Ebillion)
Absenteeism 335 8.4 32.4
Presenteeism 605 15.1 58.4
Turnover 95 2.4 9.2
Total 1035 25.9 100




Presenteeism

Health “Good” Health “Not

good”
No absences Healthy & Unhealthy and
present present
“Sickness
Presentees”

Some absences |Healthy and not | Unhealthy and
always present |not always
present




How common IS sickness

presenteeism?

Health “Good” Health “Not
good”
No absences 35% 28%
Some absences 13% 24%

N=39,000 employees from general working population (UK)




Percentage of Managers working Over their Contract
Hours per Day

(Source: CMI Quality of Working Life 2012)
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Intrinsic to the Job

Too much work - quantitative
- qualitative

Too little work

Time pressures and deadlines

Poor physical working conditions

Mistakes

Too many decisions




Role Iin the Organization

Role ambiguity

Role conflict

Too little responsibility
Responsiblility for People
Responsibility for things
Lack of managerial support
Organizational boundaries



Relations
Relations
Relations

Nl
Nl

Nl

Relationships

NS Wit
NS Wit

NS Wit

N boss
N colleagues

N subordinates

Difficulties in delegating
Personality conflicts



Career Development

Over promotion
Under promotion
_ack of job security

—ear of redundancy or
early retirement




Respondents Perceived Security In
Current Job

(Source: CMI Economic Outlook April 2010)
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Organizational Structure and Climate

Restrictions on behaviour

No effective consultation or
communication

Uncertainty
Loss of identity
Lack of participation



Organization’s Interface With Outside

* Divided loyalties

« Conflict of work with family demands

 Intrusion of problems outside
work-economic, life crisis



Women: hours contracted vs hours
actually worked
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Men: hours contracted vs hours

actually worked
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Comprehensive Programme

Interventions




Making the business case

NHS |

National Institute for
Health and Clinical Excellence

Promoting mental wellbeing at work

Business case

Implementing NICE guidance

k Movember 2009

« Emphasis in NICE guidance

on business case

If mental illness costs
employers £28.3 billion per
annum in 2009

Prevention and early
identification of problems,
should save employers at
least 30% £8 billion per
annum

For 1,000 employee
company annual costs can
be reduced by £250,000

http://www.nice.org.uk/nicemedia/pdf/PH22Guidance.pdf



There is a business case for wellness programmes

EBenefits attributed to wellness programmes in the UK*

(-) Sickness
absence

) start wrnover | -
Onciens s I -
njuries
 Srper:,
satisfaction
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allocation
(+) Company profile -B
(+) Productivity -B
(+) Health & welfare -B
I -

(-)Claims

45

‘

Source: PwC Research
*Evidence from 55 case studies

Appendix 2b

(+) Competitiveness
& profitability -“

Price Waterhouse Cooper 2008



TOMORROLW IS THE
MANMDATORY MEETING
OM EMPLOYEE HEALTH

AND LJELL—BEING.

E-mail: SCOTTADAMSTADL COM

THE MEETING STARTS
AT G AM, 50 1T WILL
INTERFERE LJITH YOUR
SLEEP AND NOT YOUR
LJORK.

DOESHN'T THAT SEND A

MESSAGE THAT WIORK

IS MORE IMPORTANT
THAM HEALTHT

1 HOPE S0. THAT'S
THE THEME OF THE
MEETING.

HEALTHY EMPLOYEES
ARE UNPRODUCTIVE.

THEYRE ALLJAYS
EXERCISING OR
EATING FRUIT LJHEM
THEY SHOULD BE
LJORKIMNG.

WE PREFER EMPLOYEES
LJHO LJORK HARD AND
DIE BEFORE THEIR
PENSIONS START
PANING OUT.

TEE

& Scott Adams, Inc./Dist. by UFS, Inc.
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